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SUBJECT: "CLEAN SLATE” REORGANIZATION PROPOSAL 

FOR THE AMBASSADOR FROM EAGLEBURGER 

1 . IN THESE INITIAL WEEKS OF YOUR CARACAS ASSIGNMENT, I 
KNOW YOU WILL BE GIVING CAREFUL ATTENTION TO REVIEWING ALL 
ASPECTS OF YOUR EMBASSY'S ORGANIZATION AND RESPONSIBILITIES. 

AS YOU KNOW, THE "CLEAN SLATE" PROPOSAL TO REORGANIZE SEVERAL 
EMBASSY SECTIONS INTO NEW UNITS WAS ON THE DRAWING BOARD 
WHEN YOU TOOK OVER. THE MERITS OF THIS PILOT EFFORT, WHICH 
STEMMED FROM THE BELIEF THAT A MISSION MIGHT BEST BE CON- 
FIGURED IN A MANNER SPECIFIC TO ITS NEEDS, CAN ONLY PROPERLY 
BE JUDGED BY YOU. I LOOK FORWARD WITH INTEREST TO YOUR 
ASSESSMENT. WHICH I HOPE WILL BE FAVORABLE. KISSINGER 
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